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chains that are optimised in the spirit of partnership will be

necessary. For this reason we actively incorporate suppliers

into the integrated process optimisation and break new

ground in the construction of our supply partnerships.

The constant reduction in the cycles of innovation and pro-

duction life lead to great demands on the collaboration with

our suppliers along the value-added chain. To meet this

increasing complexity, flexible production within supply
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At DECKEL MAHO GILDEMEISTER,                             represents

highly efficient supply partnerships. These are characterised 

by three performance features, the professional implementation

and construction of which are the basis of superior competiti-

veness.

communication: Enhancing the daily exchange with sup-

pliers should lead to fast and standardised channels of infor-

mation.

cooperation:  To us, supply partnerships mean: together

with our partners, to develop potential along the value-added

chain via joint process optimisation.

competence: In global competition, demands on quality,

costs and time are increasing. We therefore require and sup-

port competent supply partners, which will ultimately lead 

to our jointly enhanced competitiveness. 

The construction of this partnership, and the implemen-

tation of the three performance features will lead, to optimal

performance, constant change and intensification of the 

original aim:

competitiveness: All processes serve the competitiveness

of our products and thus safeguard our business and the

business of our suppliers.



Enhancing the daily communication with our suppliers should

result in fast and standardised channels of information. This

ranges from the daily synchronisation of demand information

through to tight reconciliation paths in development partner-

ships.

We demand proactive communication from our suppliers

with regard to production bottlenecks, missed deadlines

and the improvement of processes. We promote proactive 

communication by acting jointly in the processing of orders,

auditing and the development of production processes as

well as in negotiating with 2nd tier suppliers.

Only by recognising demands and requirements at an early

stage, can we act within the required time frame. This is

made possible through our production-orientated demand

information that will vary depending on each supplier, deli-

very volume and specific situation, and will therefore be pro-

cessed individually and specifically.

GILDEMEISTER has responded to these demands and faci-

litated the electronic linking of suppliers to the group via

eSupply. Fast communication paths have thereby become the

reality at GILDEMEISTER. All top suppliers have now joined our

simple procedure and the number of supply partners is rising.

communication – 
Jointly Levelling Interfaces



eSupply is the Internet-supported linking of suppliers at

GILDEMEISTER. Thanks to this link the supplier receives

up-to-date, production-orientated demand information.

At GILDEMEISTER, orders derive either from the respective

production plan or from the current production process.

Orders that previously had to be transmitted via post or fax,

are now dealt with electronically. Direct deliveries and fast

call-forward notices are guaranteed.

This automation of the order process does not only result

in a cut in administrative costs, but also reduces potential

transmission errors to a minimum. 

Any Internet-supported application is only as good as the

software it is based on. GILDEMEISTER therefore works in

association with the service company EXONY (www.exony.de).

The application of EXONY is a practice-orientated solution

with process-optimised functions at minimal monthly costs.

The software can be installed within 24 hours.
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GILDEMEISTER attaches the greatest importance to its custo-

mers’ wishes and requirements, and therefore is constantly

striving for the perfection of the entire process or the procu-

rement and production sequence. The flexibility of the pro-

cesses is particularly important. Based on GILDEMEISTER’s

internal production optimisation process (PULL), this aim is

reached in two phases: starting from final assembly, we opti-

mise production and the related ordering and planning areas

to smooth the internal flow of materials.

In the second phase we integrate our suppliers into the

optimisation process and, by synchronising the process, 

guarantee a smooth flow of materials and information 

along the entire process chain. This forms the basis for the 

flexibility of processes that will be increasingly expanded.

This process can only be accomplished in close coope-

ration with efficient partners and therefore requires that we

jointly increase performance and better communication. 

For this reason GILDEMEISTER has, in the past, continually

improved the collaboration with its suppliers, striving for an

even greater collaboration of its production and planning

processes. An alliance that enables suppliers, too, to plan

processes and capacities in a foresighted manner.

The cooperation with our suppliers is reflected in compre-

hensive development and system partnerships along with

the constant improvement in procurement logistics.

cooperation –
Jointly Developing Potential



The association of GILDEMEISTER with the logistics provider ATEGE illu-

strates that substantial cost-cutting resources along the entire procurement

chain can be made accessible with the help of efficient logistical relation-

ships. For this purpose we have set up a transshipment point (TSP) that is

situated near the Seebach site. ATEGE organises the logistical processing 

of procurement within the supply chain from the supplier to GILDEMEISTER.

Along with direct deliveries, the majority of the goods are collected 

at the TSP and transported to the plant via shuttle strictly according to

schedule. This scheme enables the collection of part loads near the plant,

and an economic reduction in travel contacts at the plant. The tried and

tested scheme will be introduced at further GILDEMEISTER sites.

Transshipment Point
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To permanently safeguard our own and our suppliers’ busi-

ness, we need partners who demonstrate competence and

offer service. We expect top quality from our suppliers

together with a constant willingness to jointly cut costs and

reduce development and delivery times. With the intense

collaboration with suppliers we create synergy advantages

through the mutual transfer of know-how.

competence –
Jointly Optimising



Designing and implementing a clocked assembly line in 

Bielefeld is one example of the successful collaboration 

between GILDEMEISTER and competent partners.

Within just a few months we succeeded in harmonising:

the complete re-organisation of the logistical processes,

constructive ways of problem-solving and targeted costs.

Assembly Line 



competitiveness – 
To Be Joint Winners

Costs

Time exposure

Warranty expenses

Minimising the 
outlay



The customer determines our actions. On global markets the

leading position can only be reached via time competition

and leadership in quality and costs.

With regard to time competition, acceleration leads to

increasingly shorter development and delivery times along

with increased demands on the production agility. GILDE-

MEISTER already achieves 80% of its sales through products

that are younger than 2 years. All processes are constantly

improved in order to enable both high quality at low costs

and shortest delivery times.

This comprehensive improvement can only be reached

through an integrated construction of processes. We there-

fore put our money on strong partners.

Managing Our Supply Chains – 
And Putting Our Money On Strong Partners



GILDEMEISTER Aktiengesellschaft: D-33689 Bielefeld, Gildemeisterstraße 60;

Postfach 110 351, D-33663 Bielefeld; Tel. (0 52 05) 74-0, Fax (0 52 05) 74-30 09, Internet: www.gildemeister.com S
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Visit our homepage 
www.                    .de


